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- DCD-19080001020802 Seal No.
B. Com. (Sem II) (CBCS) (W.E.F. 2019) Examination
July - 2022
Business Management - 2
(New Course)

Time : 2% Hours] [Total Marks : 70
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Instruction :Figures to the right indicate marks of the questions.

1  What is production management ? Explain its \ 20
characteristics and scope.
OR
1 What is productivity ? Describe its factors affecting 20

and give suggestions for increasing productivity.

2 Explain the meaning of production planning. Describe 20
its scope, advantages and disadvantages.
OR
2 What is production control ? Explain its procedure, 20

advantages and disadvantages.

3  Explain the meaning of plant location. Discuss its 15
procedure and factors affecting.
OR

3  Explain the importance and methods of evaluating 15

location alternatives.

4  What is paid layout ? State its types. 15
OR
4  What is sales forecasting ? Explain its objectives and 15
importance.
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