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BBA – 5

PRODUCTION AND OPERATIONS MANAGEMENT 
	QUESTION NO.
	QUESTION 
	MARKS

	1
	State the objectives of operations management and Differentiate between service operations and manufacturing operations.

(OR)

Explain decision areas of operations management. State the recent 

trends in operations management
	20

	2
	Q-2 Write a note on:




      

   i) Continuous process        

ii) Job shop process

iii) Batch Process

(OR)

Discuss the factors to be considered for the selection of process.
	20

	3
	What is maintenance? State its various types.
(OR)

Write a note on: (any 2)






   a)
Aggregate planning approaches

b)
Capacity planning

c)
Importance of capacity planning
	15

	4
	Explain the concept of plant location. Explain the Steps in plant location selection.
(OR)

Define and differentiate product layout and process layout.
	15
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