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COURSE OBJECTIVES

This course contains only introductory aspects of business management. It primarily focuses on meaning. importance,
and functions of business management. The course helps students across the disciplines to overview business
management. The basic objective is to help the students understand the fundamental concepts and principles of
management. The students are required to study only primary aspects of management.

COURSE CONTENT

l Unit - | H Introduction to Business Management
Concept of Management and Salient Features of Modern Management; Management as an Art and
as a Science: Management as a Profession; Management Process (Functions of Management);
Significance of Management: Brief idea of Managerial Role (Views of Mintzberg):

Unit -2 ll Planning

Concept and Definition of Planning; Nature of Planning; Planning Process: Planning Premi:
Concept and types: Need and Importance of PlanningTypes or Components of Plans (Brief ide
relating to objective, policy, rule, procedure, budget, strategy schedule, and project);

l Unit - 3 “ Organising and Staffing l
Concept and Definitions of Organising; Organising Process (Creating Organisation Structure);
Brief Idea of Situational Factors Affecting Organisation Structure: Elementary Idea (only concept)
of Forms of Organisation Structure, including Functional Organisation, Committee Organisation,
Project Organisation, Matrix Organisation, Network Organisation. and Virtual Organisation.
STAFFING:Concept of Staffing: Functions of Staffing (in brief);Factors Affecting Staffing
Decisions

LUniI -4 ” Directing and Controlling
DIRECTING:Concept; Directing Tools (only concept and features of leadership, motivation,
communication, and supervision); Importance of Directing.
CONTROLLING: Concept;Controlling Process; Role/Importance of Controlling;

e Ramesh Rudani: Principles of Management, McGraw-Hill India Private Limited, New Delhi. India. 2014
® LM Prasad: Principles and Practice of Management, Sultan Chand & Sons, New Delhi. India.
® Koontz and Weilrich: Essentials of Management, McGraw-Hill, New Delhi, India.
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