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Bu

ess Management - 2
Elective -2
[Production Management]

Name of the Course:

Course credit: 03
Teaching Hours: 45 (Hours)
Total marks: 100
Course Outcomes:

‘Business Management - 2 [Production Management]

To aware the students about the Production Business Management principles and practices.
due to development of industry and business as a complex phenomenon in the world and
their impact on organizational eficiency is needed.
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'OPERATION MANAGEMENT & PRODUCTION DESIGN
‘Operation Management:

- Introduction, Concept of operation management
- Typesof Operation Management Decisions

- Operations Management as a function

- Manufacturing and  Services-Differences
Similarities -

- Trendsin Operations management

- Productivity
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