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COURSE OBJECTIVES

[Organisational Behaviour (OB) is an ntegration and application of Behaviour sciences to work situations
Management students are expected to have basic knowledge of Organisational Behaviour (OB). The
syllabus of this subject is designed to provide valuable inputs for understanding, reasoning, predicting,
molding, and controlling human Behaviour. Various topics and theorics  have been incorporated to
relate the subject o real-world problems and issues.

COURSE CONTENT

[Unit - 1] [Introduction To Organisational Behaviour

Concept and definitions; salient Features, brief idea of contributing disciplines; Significance
of OB; Limitations of OB, Relation between OB and Management, Concept and Components
of Intermational OB, Positive Organisational Behaviour — concept, characteristics and
significance

[Unit 2 | [Understanding Individual Behavionr

Concept of individual behaviour; Dynamics (Forces/Components) of Individual Behaviour;
Perception: Concept and Characteristics, Perceptual Process, Concept and Factors of
Perceptual Selectivity; Learning: Concept and Characteristics, Principles, Brief ldea of
Components of Learning Process; Personality: Concept and Characteristics, Factors, Types
of Personality

[Unit - 3| [Dynamics of Groups and Teams

Concept of Group Dynamics and Factors; Concept and Characteristics of Group; Needs for
Group Formation; Group Formation Process in Brief; Difference between Formal Group and
Informal Group; Concept and Characteristics of Team; Popular Forms of Team; Making
Teams Effective

Unit 4 | [Basic Leadership and Mofivation Theories.

Motivation Theories: Theory X and Theory Y, Adam's Equity Theory: Leadership]
Theories: Life cycle theory of leadership, Fielders' Contingency Theory; Managerial Grid;
(Concept of and Characteristics of Transformational Leadership and Charismatic Leadership





[image: image3.jpg]






SHREE H. N. SHUKLA COLLEGE OF I.T. & MGMT.
(AFFILIATED TO SAURASHTRA UNIVERSITY, GTU & Swarnim Gujarat Sports University)

3- Vaishalinagar




2 – Vaishalinagar 

Nr. Amrapali Under Bridge


Nr. Amrapali Under Bridge
Raiya Road, Rajkot – 360001


Raiya Road, Rajkot - 360001

Ph. No–(0281)2471645
` 


Ph.No–(0281)2440478, 2472590


[image: image4.jpg]


[image: image2.png]












SHREE H. N. SHUKLA COLLEGE OF I.T. & MGMT.              
          Visit us: www.hnsgroupofcolleges.org

