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B.COM – I Business Management- 1

UNIT-1
1. What is Personnel Management? Explain its guideline principles.

2. Discuss the concept of Personnel Management.

3. State the essential elements and importance of Personnel Management.

4. Discuss the difference between  Human Resource Management & personnel management.
UNIT – 2 
1. Explain in detail the scientific selection procedure of an employee.
2. What is recruitment? Explain sources of recruitment in detail.
3. Define promotion and demotion of employee in detail.
4. Write a short note on transfer.
UNIT-3
1.What is job analysis? State its process and importance.

2.Describe the various methods of job evaluation.

3.Explain the meaning and essentials of performance appraisal.

4.Explain the meaning, objects, merits and demerits of job evaluation.

UNIT-4
1. Explain the meaning and importance of training.

2. “Training is expensive, but its absence is more expensive.”- Explain

3. Discuss the various methods of giving training to supervisors.
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