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5 DSE-2 | Human Resource Management - 2
Nameofthe Course:  Human Resource Management - 2

Course credit: 03

Teaching Hours: 45 (ours)

Total marks: 100

Objectives:

The objective of the course s to acquaint students with the techniques and princples to
‘manage human resource of an organization and to create an understanding of the various.

polices and practices o human resource management
No.of
unit Content sy
T | TRAINING AND DEVELOPMENT: 1

- Introduction Meaningdefiiton and Concept

- Objectives-Importance and Benefis of Training.

- Identiying Training needs and Designing Training

- Nature and Types of Training

- Methods of Training to HR

- Guiding suggestions for ffective Training.

- Training and Development -A Comparative study

- Training and Development methods to Managers-
Management Board

- Methods of Evaluating Training and Development
and Effectiveness

- Management Development Carcer Development-
Potentil Evalustion

7 |MANAGING EMPLOYEE BENEFITS AND WELFARE

SERVICES:

- IntroductonMearing and Concept

- HR Welfare-Meaning-Defniton-Aims.Objectives-
Need-Importance

- HR Welfare Scope and Activiies

- HR Health and Safety -steps and logal provisions

- Socal  Security Meaning-Objectves-Ways-Means-
Afecing Factors

- Social Securitv-Indian scene
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[image: image2.png]INDUSTRIAL  PSYCHOLOGY  AND _ INDSUTRIAL
RELATIONS:

- Introduction
- Industrial Psychology:
> Meaning Defniton-Ams and Objectves-
> Importance-Specifc Principles-Scope.
- industrial Relations:

1z

@) Saurashtra University, Rajkot

s7

> Meaning Defnition-Aims_and_ Objectives-
Importance

> Contents (Components) - Partcpans-
Causes and Effects:

> _Different Aspects and Scope

INDUSTRIAL DISPUTES AND TRADE UNIONS:
- Introducton
- industrial Disputes:
> Meaning Nature_and_Forms-Causes and
Effects. Sieps to Reslve
> Dispues- Grievanceandling and redresal
Logal provisons and
> preventive Measures
- Trade Unions:
> Meaning definiton-Origin and Importance-
Types-functions and
» Actvies. Indian scene  (Actiities
weaknesse.esson of sows
> Deelopment.  suggestons and legal
provisions)

T

Total Lectures


































































































