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COURSE OBJECTIVES

« To familiarize students about concepts of performance and compensationmanagement.
«_To relate it application for  atiracting, retaining and motivating employees to high performance.

COURSE CONTENT

Tntroduction- Concept, Philosophy of performance management Objectives of performance
management system; Performance management and performance appraisal; Performance
Management process: Performance planning, Process and Documentation of Performance
appraisal, Appraisal Interview, Performance Feedback and Counselling

Unit- 1

Performance management and reward systems. Performance Indicators, Performance Coaching,
Unit—2 || Mentoring and Counselling, Competency development, Use of technology and -PMS, Ethical
Perspectives in performance appraisal.

Tncentives plans for_production employees and for other_professionals. Developing effective
incentive plans, pay for performance,. Supplementary pay benefits, insurance bencfits, retirement

Unit -3 | cgefits, cmployoe services benefits, Types of beneits, Choice offbencfits, admisistering employee|
benefis. Flxible benefits Cafetcria Plans-Pension Schemes-ESOP.
The Mimimum Wages Act, 1945, The Payment of Wages Act, 1936, Wage differentials . Regulating
Unit 4. |[Payment of wages, wage boards, Pay commissions, dearmess allowances, Modern trends

compensation - from age and salary to cost to company concept, competency bascd pay,
compensation benchmarking





[image: image3.jpg]






SHREE H. N. SHUKLA COLLEGE OF I.T. & MGMT.
(AFFILIATED TO SAURASHTRA UNIVERSITY, GTU & Swarnim Gujarat Sports University)

3- Vaishalinagar




2 – Vaishalinagar 

Nr. Amrapali Under Bridge


Nr. Amrapali Under Bridge
Raiya Road, Rajkot – 360001


Raiya Road, Rajkot - 360001

Ph. No–(0281)2471645
` 


Ph.No–(0281)2440478, 2472590


[image: image4.jpg]


[image: image2.png]












SHREE H. N. SHUKLA COLLEGE OF I.T. & MGMT.              
          Visit us: www.hnsgroupofcolleges.org

