M.COM. [CBCS] Semester - 3

ELECTIVE: Group -3
5 . Supply Chain Management and Logistics
Marketing PPl g &
Name of the Course : Supply Chain Management and Logistics
Course credit : 04
Teaching Hours : 45 (Hours)
Total marks :100

Objectives: To acquaint the students with the concepts and tools of supply chain
management and logistics as relevant for a business firm.

No. of
Lectures

Unit Content

1 | Introduction: 11
Concept of supply chain management (SCM) and trade logistics; Scope
of logistics; Logistic activities - an Overview; Contribution of logistics
at macro and micro levels; SCM and trade logistics; Business view of
SCM; Concept, span and process of integrated SCM; Demand
management - methods of forecasting; Supply chain metrics (KPIs),
performance measurement and continuous improvement; Product
development Process and SCM; Strategic role of purchasing in the
supply chain and total customer satisfaction; Types of purchases;
Purchasing cycle.

2 | Managing Relationship: 11
Role of Relationship marketing in SCM; Managing relationships with
suppliers and customers; Captive buyers and suppliers; Strategic
partnerships; Supplier-retailer collaboration and alliances.

3 | Focus Areas of Logistics and Supply Chain management: 12
Transportation-Importance of effective transportation system; Service
choices and their characteristics; inter-modal services; Transport
cost characteristics and rate fixation; In-company management vs.
out-sourcing; World sea borne trade; International shipping-
characteristics and structure; Liner and tramp operations; Liner
freighting; Chartering-Types, principles and practices; Development
in sea transportation-Unitization, containerization, inter and
multimodal transport; CFC and ICD.

Air transport: Set up for air transport and freight rates; Carriage of
Goods by sea -Role and types of cargo intermediaries.

Warehousing and inventory management: Reasons for
warehousing; Warehousing evaluation and requirements;
Warehousing location strategies; Inventory management
principles and approaches; Inventory categories -EOQ, LT, ICC;
Material management systems and techniques - JIT purchasing,
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manufacturing and in-bound logistics; Packing and marking; Control

and communication.

IT Enabling Logistics and Supply Chain:
Technology in logistics — EDI, bar Coding, RFID etc., data warehousing,

electronic payment transfers; Business management

systems;

TRADITIONAL ERP, SPECIAL ERP, MR, DRP, PDM, EIP, CPFR, WMS,

TMS; Re-engineering the supply chain- Future directions, Third party
logistic outsourcing -challenges and future directions.

11

Total Lectures

45

Important Instructions for paper setter: -
Paper setter has strictly instructed to follow the following instruction of structure of a
question paper while setting the University examination question paper for regular and
external candidates.

UNIVERSITY EXAMINATION
Sr. No. Particulars Marks
1 QUE-1 (FromUnit1) (OR) QUE-1 (From Unit1) 20
2 QUE-2 (FromUnit2) (OR) QUE-2 (From Unit 2) 20
3 QUE-3 (FromUnit3) (OR) QUE-3 (From Unit 3) 15
4 QUE-4 (FromUnit4) (OR) QUE-4 (From Unit4) 15
Total Marks 70

Suggested Readings and Reference Books:

1. Ballau, R.H., Business Logistics Management, Prentice Hall, Englewood Cliffs.

. Christopher, M., Logistics and Supply Chain Management, Prentice Hall.

. Murphy, Paul R. and Donald F. Wood, Contemporary Logistics, Prentice Hall.

. Coughlan, A,, Anderson, E. and Louis W. Stern, Marketing Channels, Prentice Hall.
Handfield and Nicholas, Jr., Introduction to Supply Chain Management, Prentice

2
3
4. Shapiro, R, Logistics Strategy: Cases and Concepts, West Publishing, St. Paul.
5
6

Hall.

7. Jhon ] Coyle, C. Jhonand Langley, Brian ] Gibs, Logistics approach to Supply
Chain Management, Cengage Learning.

Note: Latest Editions of the above books may be used.
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