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QUESTION BANK

Operations Management

BBA SEM-V

Unit-1

Q-1Explain Production management and Operations management .Discuss various objectives of operations management.
Q-2 State various decision areas in operations management.

Q-3 Discuss the difference between manufacturing and service operations.

Q-4 Discuss about the recent trends in operations management.

Unit-2

Q-5 which are the factors affecting to process decision.

Q-6 State advantages and limitations of job shop process and batch process.

Q-7 State merits and limitations of assembly process and continuous process.
Unit-3

Q-8Define the term maintenance. Discuss its importance and objectives.                                    Q-9 Discuss the advantages and limitations of preventive maintenance .Distinguish between preventive maintenance and breakdown maintenance. Outline the various types of maintenance.
Q-10Define the term capacity. Explain the types of capacity. Explain the process of capacity requirement planning.                                                                
Q-11 Define the term aggregate planning and describe the approaches to aggregate planning. Discuss the importance of aggregate plans.
Unit-4 

Q-12 what is meant by ‘facility location’? Discuss steps involved in location selection.

Q-13 Explain in detail various factors affect to facility location.

Unit-5

Q-14What is meant by ‘facility layout’?  Discuss factors affecting to facility layout.

Q-15What is the objectives of a good layout?

Q-16Write a note on service facility layout.

Q-17 Discuss in detail various types of layouts.
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